ROVE,

strategy for people going somewhere different.

THE RoVE REVIEW f

The Business Audit

Are you ready to step back, assess where you are, & create a clearer path forward?
A comprehensive strategic review of your business, followed by a practical plan for what comes next.

Discovery Questionnaire
« Adetailed questionnaire to understand your business, goals, challenges, audience, current
systems, & priorities.

Business Review
An assessment of the areas most relevant to your goals, such as:
« Brand & positioning
+ Marketing & communication
« Customer experience
« Website & digital presence
« Operations
« Business goals
« Opportunities for growth

Strategy Session
« A focused consultation to discuss findings, ask questions, & align on priorities.

The RoVE Review | $1,250

Your RoVE Map
Included with every RGVE offering!

« Where you are now « Your next 3 priorities
« Where you want to go « Recommended next steps
« What’s in the way » Resources & ideas




